
MALABAR TOWN COUNCIL REGULAR MEETING MINUTES
DECEMBER 06, 2021, 7:00 PM (immediately following tree lighting)

This meeting of the Malabar Town Council was held at Town Hall at 2725 Malabar Road.

1. CALL TO ORDER:
Council Chair, Mayor Patrick T. Reilly called meeting to order at 7:00 pm. CM Vail led P&P.
2. ROLL CALL:
CHAIR:
VICE CHAIR:
COUNCIL MEMBERS:
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8.a'%)/A/n Manager@FM Morrell provided written report in packet.
8.b. S'##)I Projeq/g@anager – Ms. Morrell, SPM, provided a written report in packet.
8.c. FirJtSb.pf: (###foley – Provided written report.
8.d. PW tiif6:Qt.di –“Provided written report.
8.e. Clerk – p'r6Vided information about latest improvements. All three open positions for
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;&.'“hark a- k€&9atiorfb.9?rd: Chair Eric Bienvenu – Present but no report

TOWN MANAGER: (ITM)
TOWN ATrORNEY:
TOWN CLERKrrREASURER:
DEPUTY TOWN CLERK/TREASURER:

3.

Town staffing have now been filled. MEO, Driver Engineer and Administrative Asst in Clerk’s office
have accepted employment offers and gone through the onboarding process.

Flags are at half-staff due to the remembrance of the attack on the Pensacola Naval Air Station two
years ago. Tomorrow it will be down in remembrance of Pearl Harbor Day 80 years ago. In addition,
the flags will remain at half-staff until December 9 in honor of Senator Bob Dole who died Sunday,

Deputy Clerk/Treasurer Kohler gave his report on the status of his certification as Certified Municipal
Clerk – January he will have met the two-year requirement of membership into the International
Institute of Municipal Clerks, and he submit his application for certification as a Certified Municipal
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Clerk. He has attended conferences, seminars, and webinars for educational points toward this
certification .

9. PUBLIC COMMENTS: Comments at this point may address items NOT on the
Agenda. Comments related to subsequent Agenda Items may be made as those items come
up. Public comments do not require a Council response. (Speaker Card is Required)
Five (5) Minute Limit per Speaker.

10. PUBLIC HEARINGS: 0
11. UNFINISHED BUSINESS/GENERAL ORDERS MAY INCLUDE ITEMS DIRECTLY

RELATED TO RESIDENTS PRESENT AT MEETING (REQ,Q.MMENDATIONS FROM

BOARDS, HOA REQUESTS, RESIDENT GRIEVANCE§WI
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12. ACTION ITEMS:
ORDINANCES for FIRST READING: 0
RESOLUTIONS: 0
MISCELLANEOUS: 0 27
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matter

legally required or not

Open to Public with Speaker's cards:
Sue Hann – thanked Council for having this discussion. They bought here 28 years ago
because of the trails. They were there before the EELs program and continued there after
the program was approved. It is an economic driver for the Town. It is important public policy
to work together; user groups, stake holders, taxpayers, and the Town government with the
County. The original purpose of purchasing the conservation lands was intended for both
public passive recreation use and conservation. She doesn't want those parties to be
combatants – rather work as collaborative partners. Preserve the property and allow it to be
used in passive recreation. Find areas where we agree and work on those areas where we
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need compromise. We can do a better job. Thanked staff for being responsible stewards of
the Town and bringing this to the attention of Council and achieving the pause on the project.

Murray Hann thanked Council for the opportunity to speak. The last thing the Brevard
Mountain Bike Association (BMBA) wanted to be seen as is villains. We want to build and
maintain boardwalks and trails. We have been down that road before of non-cooperation.
Ten years ago, we reached a compromise after a similar plan was enacted. It is important to
realize the purpose of the original plan approved by the voters. You used to be able to ride
the trails through the original Malabar Scrub Sanctuary (original 395 acres) and remain
entirely in the shade. It had more scrub jays then than now. He doesn’t understand the
whole transition to the focus on scrub jays. Even the County referred to the land incorrectly –
it is not Malabar scrub jay sanctuary it is the Malabar Scrub;,§.anctuary for the scrub

He sits the R II Educatiti II Ad

CM Scardino said the email from ITM Lisa to Mr. Knight last February stated the concern of
Council on any tree removal, and they went ahead and cleared Jordan Scrub without
permitting.

CM Rivet said we have seen a way to quickly lose support in this program. He said it
appears to have been a concerted effort to proceed so it would be too late to do anything
about the project. He hopes we are not going backwards but watching the video and
listening the audio the comment “done too good a job of providing information” stands out.
CM Vail said we don’t collect any property tax money on the protected land but before it was
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purchased by the State it could have been developed into residential development and
brought it much tax money. He is glad they have this set aside for conservation and passive
recreation but what other municipality can state that 20% of their jurisdiction is set aside and
off the tax bill? They are one of nine municipalities designated by the State as a Trail Town.

Mayor read the proposed motion:

MOTION: CM Rivet / CM Vail to direct staff to send a thank you letter for pausing the EEL’s
proposed project from the Mayor to the EEL Program Mgr. Mike Knight and a commitment to
work together to get information to the public for input.
Vote: All Ayes.

l

MOTION: CM Vail / CM Scardino to direct staff to review the DOtgfab1 of Malabar manaain
ban@y, Vote: All Ayes. #
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MOTION: CM Acquaviva / CM Hofmeister to direct staff t©{{iiVestidgte further amendments to

21-year contract for s#vices. We had 60 days left on the first 7-year cycle. We tried to
piggyback on Grant Valkaria franchise with Waste Pro, but they couldn’t provide the service
for the same amount as G-V residents are paying. We had to go out for Request for
Proposal (RFP). WM submitted a “no bid” citing insufficient time to prepare a bid; Republic
submitted a proposal that offered once a week trash service and a limit of one cubic yard of
yard waste which would not work in Malabar. The last proposal was from Waste Pro, and
they offered the same level of service at 43.50/month. We are working on the transition plan
now. Because of the short notice we had to request an extension from WM to provide
service through the end of the year. Once all the details are finalized, we will get the word
out to our residents on when WM will pick up their totes and when Waste Pro will be



Minutes of the Regular Town Council Meeting of 12/06/2021 Page 5

delivering. ITM Lisa has suggested using door hangers to provide info to all residents if
necessary.15. REPORTS – MAYOR AND COUNCIL MEMBERS
CM Acquaviva: beautiful tree lighting and good turnout. Decorations were beautiful.
CM Vail: none
CM Rivet: none
CM Hofmeister: none
CM Scardino: none
Mayor Reilly: none

16
17.

ANNOUNCEMENTS: Openings on T&G Committee.
ADJOURNMENT: There being no further business
objection, the meeting was adjourned at 7:50 P.M. //Ml
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%% Council Chair
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Debby Franklin, C.M.C.
Town Clerk/Treasurer




