

TOWN COUNCIL WORKSHOP MINUTES

JANUARY 29, 2001
This workshop of the Malabar Town Council was held at the Town Hall at 2725 Malabar Road.

ROLL CALL:

MAYOR/CHAIR:

PHILLIP CREWS




VICE-CHAIR:

CHARLENE HORTON 




COUNCIL MEMBERS:
TOM ESCHENBERG








HENRY DEKKER

NANCY TINIO-BORTON








STEVE RIVET




ADMINISTRATOR:

WILLIAM HALL  




CLERK:


SUSAN KABANA

Also present were Chuck McClelland, Fire Chief, and Nancy Jewell-Vincent from L&D Consulting. 

The meeting was called to order at 7:30pm by the Mayor.  Prayer and pledge were lead by Mrs. Horton. 

This Council brainstormed items for Malabar’s five year plan, the following priorities were complied:

Land Acquisition
- Town Hall/Municipal Complex 


- library


- community center

- Well water sites

- Stormwater


- Corey and Malabar $300,000


- Recharge Areas

- Parks and Recreation

 
- Riverfront (FRDAP grant, boating grant)

- Industrial


- Babcock area

- Right-of-Ways


- Marie to Leghorn

Facilities
- Town Hall

- Community Center/Library

- Public Works storage

- Recreation


- pavilions


- trails


-piers

- Expand water treatment facility

Equipment
- Mower/Slope mower

- Tractor & Accessories

- Dump Truck

- Pick-up Truck $17,000

- Office Equipment


- computers

Infrastructure
- Roads


- 12 miles of collectors

- Pave dirt roads  $65,000/yr

- Water/sewer/stormwater

- Beautification


- lighting

- Neighborhood revitalization


- rehab


- code enforcement

Fire Safety
- Vehicles


- tanker


- utility


- squad


- engine refirb

- Building


- paint


- overhead doors


- replace concrete

- EMS


- upgrade to BLS


- add defibrillator

- Radio Communications


- replace obsolete packsets


- radio headsets

- Fire Fighting Equipment


- fire hose


- Scott Packs


- Cascade air system


- Bunker gear


Nancy Jewell-Vincent reviewed the grants that she knew of that would assist Malabar in obtaining funds for the items on the priority list. 

MOTION:  Rivet to adjourn.  Mayor approves without objection.

Meeting adjourned at 9:27 pm.








BY:

Mayor Phillip R. Crews, Chair

ATTEST:   

Susan Kabana, CMC

Town Clerk/Treasurer

DATE:

