TOWN OF MALABAR

COUNCIL WORKSHOP MEETING
MONDAY, JUNE 25, 2018
7:30 P.M.

MALABAR TOWN HALL
2725 MALABAR ROAD
MALABAR, FLORIDA

AGENDA

A. CALL TO ORDER, PRAYER AND PLEDGE
B. ROLL CALL
C. WORKSHOP ACTION:

° Capital Improvement Plan Goals for 2018/2019
o Information on Impact Fee Implementation

D. ADJOURNMENT

WORKSHOPS ARE INTENDED AS “SHIRTSLEEVE” MEETINGS WHERE COUNCIL
DISCUSSES TOPICS INFORMALLY IN ORDER TO ACHIEVE A BETTER UNDERSTANDING.

WORKSHOPS ARE NOT FORMAL LEGISLATIVE MEETINGS; THEREFORE, NO
OFFICIAL ACTION CAN BE TAKEN. IN ORDER TO ALLOW SOME UNDERSTANDING
OF THE STATUS OF DISCUSSION ITEMS, UNOFFICIAL “STRAW VOTES” MAY BE
TAKEN TO DETERMINE THE SENSE OF COUNCIL

If any individual decides to appeal any decision made by this Council with respect to any matter considered at this meeting, a
verbatim transcript may be required and the individual may need to insure that a verbatim transcript of the proceeding is made
(FS 286.0105). The Town does not provide this service.

In compliance with the Americans with Disabilities Act (ADA), anyone who needs a special accommodation for this meeting
should contact the Town Clerk at 727-7764 at least 48 hours in advance of this meeting.
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2725 Malabar Road
Malabar, FL 32950
321.727.7764 (Office) 321.722.2234 (Fax)
www.townofmalabar.org

Monday, June 18, 2018

Honorable Mayor Reilly and Council Members,

Following please find the five (5) year capital improvement plan. The items shown are based on
contact with the residents of the Town and what they would like to see occur and to improve the
quality of infrastructure of the community. Many of the items are roll forwards from previous 5-
year CIPs.

In addition, you will find included four pages depicting suggested planning for Stormwater,
Roads, Public Works Equipment and Fire Department Equipment. These additional spread sheets
are intended as examples only, although they do contain suggested improvements to the
infrastructure of the Town.

All the figures shown are estimates based on 2018 dollars and are in addition to the figures in the
S-year CIP.



STORMWATER

This page brings forward the stormwater projects as approved by council in 2014. These projects
included:
1A. Improve ditch from Weber past Isasa Ln. north side. Completed, needs maintenance.
2A. Replace culvert DD Ranch. Complete.
3A. Install culvert from I-95 to Tillman. Not started. Under estimated. FDOTSs resp.
4A. Improve ditch Kelly Ln. to Atz and west to Hard Ln. Not started.
5A. Not shown on map.
6B. Improve historic drainage path north of Flashy Ln. Not started. Benefit?
7B. Ditcl/ culvert east side of Eva Ln. Ditch is in place, looking for grant money for
culvert.
8B. Ditch improvement on both sides of Quarteman Ln. Work in process.
9B. Not shown on map
10B. General improvement to ditch at Atz to Corey. In process, under estimated.
11B. Improve drainage ditch from Marie & Glatter eastward to rail. Not started.
12B.Clean ditch on north east side Lett Ln. Complete, needs cleaning again.
13C. Improve drainage from Weber east at Old Mission. Not started, low priority.
14C. Improve drainage from Weber west to Tillman Canal. In process,
15C. Improve drainage north side of Atz to Jordan Blvd. On hold, engineering review
16C. Improve drainage between McCain Ln. and Marie St., Hall Rd. On Hold

Some of the above projects are broken out on the spread sheet in order to provide additional
work and financial detail for the individual project.

Of the remaining items on the spread sheet all are versions of the 2014 list with the exception of
the replacement of the steel culverts. The planned replacement of the corrugated steel culverts
under the various roads in the Town is becoming critical as the expected service life for a steel
culvert is 25 to 30 years. The steel culverts in the Town are encountering this failure point and
are at a required replacement point.
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ROAD IMPROVEMENTS

This spread sheet lists nine unpaved roads picked at random from the 57 roads within, that are
not hard surfaced. The exception to this is Quarterman which was recently returned to its original
design condition with the replacement of road base material, watering and compacting (using a
vibratory roller) and final grading with a a crown to assist in stormwater run-off. The total cost
for this maintenance was $10,800.00 This figure does not reflect the true cost in that twenty-one
of the loads of road base were recovered from the Eva Lane paving project and we were able to
“borrow” the vibratory roller at no cost to the Town. Had Public Works not been able to take
advantage of the road fill and available equipment it would have added $5 ,800.00 or 50% to the
cost of the project. The non-adjusted figure would be $16,600.00 or $9.07 per lineal foot of road
paving, by way of comparison, costs around $34.00 per ft.

)

Of the 103 roads within the Town 57 are un-paved and require constant maintenance to some
degree. Many of these roads require 4 to 6” of fill to bring them up to standard. Public Works
faces a difficult challenge with this situation. If the roads are kept in pristine condition, traffic
speeds on these dirt roads increase, thus rapidly causing pot-holing, wash-boarding and
voluminous clouds of dust. As soon as the road surface deteriorates, citizen complaints start.
Public works repairs the road and speeds go up again. On average, speeds on un-paved roads
should be kept to under 10 mph to minimize rapid failure.

As Malabar enjoys the influx of new residents, pressure on its road and drainage infrastructure
continues to increase. Malabar’s leaders may wish to consider impact fees for new construction
and minor changes in what is required for new residence construction.
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PLANNED EQUIPMENT REPLACEMENT

This spread sheet lists the majority of the capitalized rolling stock in the Town’s inventory. Also
listed is the original manufacturer date, expected service life, keep in mind that the Town’s
auditors recommend 5 to 7 years is a normal replacement, projected replacement date, estimated
replacement cost (2018 dollars) and an annual set-aside.

Does the Town have the ability to set aside $150,000.00 every year to address current and future
equipment needs? With over half of the Public Works fleet in need of replacement, perhaps a
combination of set-aside and financing may be an acceptable solution?
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CONCLUSION

The forgoing is not meant to paint a gloomy photo of the Town of Malabar, the intent is to
emphasize the need for careful and consistent planning for the successful future for the Town
and its residents. This includes planning for growth and having funding available to meet the
basic needs of the Town. Not only does this include roads and drainage, but our public lands, life
safety, Town facilities, equipment replacement, lighting at road intersections are but a few of the
items required to maintain a safe community.

As leaders of our community it is incumbent upon us to not only do the job today but to exercise
careful judgment in our plans for the future.

Douglas C. Hoyt
Administrator
Town of Malabar



