
 
New Malabar Newsletter Format 

  

 The Town of Malabar has moved its monthly Newsletter to an online format. 
Once a month, a new newsletter will be uploaded to the Town website, 
Townofmalabar.org. A new feature to help residents is the new subscription option on 
our website. Residents can subscribe to receive an e-mail notification whenever a new 
newsletter is uploaded. Please help us spread the word by telling your neighbors! 

Residential & Commercial Solid Waste Services Contract Notice 

 

From the Desk of Interim Town Manager Lisa Morrell, 

On February 1, 2021 Town Staff discussed with Town Council the second term renewal 
of contracted services for all residential & commercial solid waste collection services for the 
Town or Malabar with Waste Management, the three term contract totals 21 years, and each 
term consists of a 7 years period.  The contract was awarded in 2014, with the first term 
expiring on September 30, 2021. Town Council voted to renewal for the second term at that 
meeting date. 

Town staff commenced meetings with Waste Management to discuss the renewal; whereas the 
Waste Management (WM) conveyed shortfalls in the contract related to consumer price index 
(CPI) price index increases during the first term of seven years and the cost of doing business 
since the contract award of 2014.  The CPI rate chosen and agreed upon in the contract had not 
kept up with the rise in cost for service for the contractor, WM.  The cost to the Town had risen 
by 1.22% or $1.50 over the course of the six previous years, however the costs in labor, 



commodities, fuel had risen by to an aggregate of 20% to WM over the same course of 
time.  Additionally, the negative impacts of the pandemic have created shortages for CDL 
drivers for trucking and increased delays in vehicle maintenance for the WM. In short, WM 
reported to Town Council a propose “significant increase” to solid waste collection contract at 
the May 17, 2021, Regular Town Council Meeting. Town council discussed options of a bid or a 
piggyback contract of another municipality’s contract for solid waste services.  Town staff 
contacted another solid waste contractor in the area with contracts with other municipalities to 
discover the viability for using another agency’s contract. Although this option was initially 
thought would be viable, after discussions and the contractor reviews of contracts and Town 
services, these efforts closed and Town Council was advised at the June 7, 2021 Regular Town 
Council Meeting. 

On July 13, 2021, Town Staff published a Request for Proposal , RFP #2021-01 entitled 
Residential & Commercial Franchise Agreement for Solid Waste, Recycling, Yard Waste, and 
Bulk Waste Collection Services seeking qualified contractors to provide proposals from qualified 
bidders through Demand Star, with a submission date of August 17, 2021.  Demand Star is a 
nationally recognized online electronic procurement software for government solicitations of 
competitive bids for goods and services. The Town had 9 plan holders download the RFP; 4 
Vendors attended the pre-bid conference on July 27, 2021.  On August 17, 2021, three proposal 
submissions were received by the closing date of August 17, 2021 and a time certain of 
3:00pm.  The vendors that provided proposals to The Town were WastePro, Republic Services, 
and a statement of no response from Waste Management.  

The Town has distributed the (2) proposals to the Evaluation Committee comprised of a citizen 
from each voting district of the Town; these individuals will read, review, score and rank the 
proposal with a provided criteria and scoring system from the RFP.  The highlights of the 
request for proposal asked potential bidders to provide options for collection services of the 
current contract which is twice per week, one time per week, and the proposer had the 
opportunity to propose a best alternative collection frequency and amount.  The proposals 
include four categories for response: Qualifications and Experience, Technical Proposal, 
Contract Exceptions and Financial Proposal; these sections go into detail of a transition plan, 
processing and disposal, customer outreach, customer service, billing, cart distribution, 
equipment resources, performance history, and company information. The evaluation 
committee will meet to discuss the proposals to achieve a recommendation to Town Council to 
negotiate a final contract for Solid Waste Collection Services with the top ranked firm, on 
Tuesday, August 31, 2021 at 6:00pm at Town Hall Council Chambers.  This meeting is an 
evaluation committee meeting and is not a public hearing and will be open for attendance of 
the public but will not include public comment. 

After the committee has discussed the proposals and provided a final ranking, an agenda item 
to award this RFP to the top rank firm and negotiate a final contract is slated for the Regular 



Town Council Meeting on Monday, September 27, 2021 at 7:30pm, this meeting is open to the 
public and will permit public comment. 

On September 14, 2021, at 7:30pm, Town Council will consider a temporary extension 
agreement with Waste Management for solid waste collection services from October 1, 2021, 
through March 31, 2021 at an increased rate to bridge the gap in the contract term expiration, 
to continue to provide solid waste collection services during the RFP award and transition to a 
new collector. Town Staff will discuss with Town Council the negative financial impact to 
households to retain a sanitary condition for the public welfare where the pandemic has 
created nationwide logistic shortages of CDL drivers, labor, and increases to fuel and 
commodities related to collection and hauling of solid waste collection. For any questions, 
please feel free to contact the Interim Town Manager, Lisa Morrell, at 321-727-7764 option 2 or 
e-mail at lmorrell@townofmalabar.org 

 

July 2021 Public Works Report 

 

Equipment Update 

• CAT Road Grader replaced 2 cylinders, 
• John Deer Slope Mower brought to Fort Peirce for repairs.  

For more information on all Mowing, Road Grading and Slope Mowing accomplishments for 
the month, please contact Town Hall. 

Streets & Roads Jobs 

- Patch potholes 3475 Coquina Terrace 
o 23 bags 

- Finished Sod at Hardway Lane 
o 30 pieces 

- Repaired washouts at Oakridge Lane and Hall Road 
- Replaced Street Signs and/or Posts at: 

o Weber Road Hall Road intersection 
o Atz Road Corey Road intersection 
o Benjamin Road Corey Road intersection 
o Reese Road Rebel Lane intersection 
o Replaced 2 speed signs on Marie Street 

- Install new culvert, headwall and sod at Old Mission and Kelly Lane 
o 40’ x 24” ADS 

- Cut edge of road on Coquina Terrace 



Park Maintenance 

- Removed grass from infield portion of the baseball field. 
- Spread 1 load of clay on the infield.  
- Repaired light at Malabar Community Park 
- Replaced plaque at flagpole in Malabar Community Park 
- Root-Rake Eagles Nest Trailhead (ENT) fence line for Trails and Greenways Committee 

Qualified Council Candidates 

 

 At August 16th’s Regular Town Council Meeting, the Malabar Town Council qualified three 
Candidates for the two positions up for re-election. In District 4, current Council Member David 
Scardino will be running unopposed. In District 5, two candidates were qualified. Incumbent 
Council Member Danny White, and challenger Mary Hofmeister will be on the ballot for Malabar 
this election day. 

 This year, election day will be held on November 2nd. Residents in District 5 can vote for 
their Town Council representative at the First Baptist Church of Malabar located at 1665 Malabar 
Road. District 5 residents live in the area south of Hall Road, north of Atz Road, West of Weber 
Road and east of LaCourt Lane. See the map below to see if you live in District 5! This will be the 
only item on the election for the Town of Malabar this year. On the Thursday following election 
day, November 4th, the Malabar Town Council will hold a special meeting to certify the unofficial 
results of the election.  
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Precinct 328
Precinto 328

0 0.35 0.70.175 Miles .
First Baptist Church of Malabar

Precincts 301;328
1665 Malabar Rd

Polling Location
Lugar de votación

Primary Roads
Carreteras Primarias
Secondary Roads
Carreteras Secundarios
Precinct
Precinto

3/23/2021

This map was compiled from various sources by 
the Brevard County Supervisor of Elections office.  

Our office claims responsibility for only the 
precinct boundary information displayed,

accurate on the date of this printing.

Este mapa fue compilado de varias fuentes por la oficina de 
Supervisor of Elections del Condado de Brevard. Nuestra oficina 

reclama responsibilidad solo por la informacíon de los límites 
del precinto que se muestra, exacta el día de esta impresión.
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